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Papa Dan’s Restaurant * Place Bonaventure, Montreal 


Toronto International Airport 


TO THE SHAREHOLDERS 


Net profit for the six months ended September 30, 1972 
was $1,115,273 or 61¢ a’share compared to $589,961 or 
32¢ in the corresponding period of the previous year. 
Sales increased to $29,087,111, up 12.2% from 
$25,932,027. 


In the second quarter ended September 30, 1972, which 
is our peak earning period, net profit was $767,420 or 
42¢ a share compared to $513,525 or 28¢ a share in the 
corresponding quarter of 1971. Sales rose during this 
period to $16,054,440 from $14,246,605, an increase 
Of 127%. 


Airline travel continued at a high level during the second 
quarter and accounted for the major share of our in- 
creased sales and earnings. The new restaurant and 
lounge complex in the recently opened Terminal No. 2 
at Toronto International Airport operated profitably 
during the second quarter and is expected to make a 
substantial contribution to earnings once this terminal 
comes into full operation early in 1973. 


In keeping with the general strength of the economy, 
demand for our services continues to be stronger than 
in the previous year. Assuming this favourable climate 


CARA OPERATIONS LIMITED AND SUBSIDIARIES 


will prevail, we anticipate that profits in the last six 
months will again show an improvement over the | 
corresponding period of the previous year. 


The opening of the restaurant complex in Commerce 
Court in downtown Toronto has been set back several 
weeks due to construction delays and these new units 
are now scheduled to open progressively from early 
December through to February 1973. We are optimistic 
as to the success and profitability of ue major new 


undertaking. 


Particular concentration is being given to the Cara Inn, 
which continues to suffer from the over-supply in hotel 
accommodation at Toronto International Airport. A 

new small prestige restaurant, ‘La Residence’, was 
opened in September which we believe will add to the 


quality image and service of the hotel. 


A dividend of 10¢ per share payable on December 1, 


1972 to shareholders of record November 17, 1972 


was declared by the Board of Directors on November 


2nd. \Sea4 oe Qe 


November 2, 1972 


CONSOLIDATED STATEMENT SHOWING RESULTS OF OPERATIONS 
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CASH FLOW PER SHARE 


WORKING CAPITAL RATIO 
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CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 


SOURCE OF FUNDS 
Operations: 

Net Profit 

Depreciation 


Miscellaneous. 


Other: 
Stock Options Exercised 
Long Term Equipment Financing 


APPLICATION OF FUNDS 
Purchase of fixed assets less disposals 
Reduction of long term debt 
Miscellaneous 


INCREASE IN WORKING CAPITAL 
WORKING CAPITAL MARCH 31 


Note: The above statements are unaudited. 


$29,087,111 - 


$25 9320278 


44 meme We ae ME ae M86) CSE 2,144,755 1.179:922 
well) Pid ead cent eRe ne sth Rad bencet Mace yee. 1,029 482 589,961 
BO PN Sse eran he ace ec me eit 273 589,961 
AD iabeparde Seer ope asec cence wade ue : 61 i324 
bal Dance ne eeee ee ee ers cme cee ern acrea Ge .98 ./0 
SEM Mp rst Se A PER AREICAEUN. MOP. BORE OEE 2,162,118 2,507,663 
EAD Rau Phe set sec te eee or eoa se ee ene oe eex 158 
Be. PM ee RR ee BP oe PR ae eer ee 1,837,130 1,835,830 
Fo en Coen eRe ete l hatin: 1S 27S 589 961 
Bia eRe ese cece aranene ace: aucauawenonndene 645,851 609 ,218 
ode ite e enero acacia cane he eae Ace eee 30) 302s -” 3829345 
en eR each eee areca Ue aterm 1,791,476 1,282 ite 
BES ce Grice te ee cen onstrnat Coase doar cea tnoce a: 5,850 2,700 
Be Peis co sc UR a” ES Ae eRe OP eat 7 230/586" —__ 289,614 
1,827,912 1,574,427 
Bee aR ee Sar rorie Serect a eeceeme occ: sa tet) eae? 672,617 
es cathe dene zack ereeemee ee ah ates ee teMe 507 ,634 623,644 
Brat Una ticlt at , Sie ae yeh acieeel cae eee ee ie ee 4503s _. - S679 
1,730,409 1,303,940 
SP | Greets onAabce oer eseootemene eect 97,503 270,487 
ees Je Reais ato satan tere Aap nO A 2,064,615 2,250,016 
sa Wh Scere ene Re gacarae ee eee Re ais aoe eves $ 2,162,118 $ 2,507,663 


Directors and Officers 


Paul At Phelan, Chairman of the Board 

J. Boyd Matchett, President 
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R. E. Phelan 

Jean S. Prieur 

John G. Weir 


Gunter Otto, Vice-President Airline Services Division 

Daniel D. Phelan , Vice-President Urban Restaurant/Inn Division 
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Your company is now into its 

90th year as host to the traveller 

in Canada. The past fiscal year 
established record sales in excess 

of $48 million. The major expansion 
and renewal of operating facilities 
completed in recent years now 
provide us with a strong base on 
which to grow. 


Although we are not yet achieving 
our full earnings potential, we are 
making progress, and the problems 
encountered in such recent ventures 
as the Cara Inn and new restaurant 
complexes in shopping centres are 
gradually being overcome. 


With the total dedication of effort 
we receive from our operating 
personnel, our management, and our 
directors, we look forward this year 
to an improvement in results. 


Chairman of the Board 


PUN LOR? 


| a0 Io Ine snarenoicers 


The year ended March 31st, 1972, 
was In many respects a difficult one 
for your Company. Although sales 
acer ae: 
profit declined to $670,000, down 
17%2% from $812,000 the previous 
year. This decline is attributed mainly 
to depressed business conditions 
during the first and second quarters, 
continuing operating losses during 

the year from the new Cara Inn, and 
the Air Traffic Controllers strike Dalany 
the last quarter. eel 


The improved economic conditions 
and upturn in our business during the 
last five to six months was, unfortun- 
ately, offset by the adverse effect on 
our operations of the Air Traffic 
Controllers strike, which closed all 
major Canadian Airports for a 12-day 
period in January. 


Operating results for the Cara Inn 
improved during the last quarter of 
the year. Arrangements have been — 
‘completed for the disposal of three 
unprofitable suburban Zumburger 
units in Toronto. All operating divi- 
sions experienced increased business 
activity during February and March 
and finished the year on a strong note. 


Some further restructuring of Company 
organization was put into effect at the 
end of the third quarter, whereby Air 
Terminal restaurants were set up under 
a separate operating division. There 


are now four operating Divisions — 


Airline Services, Air Terminal Restaurants, 


Urban Restaurant/Inn and Retail Stores. 
Each of these Divisions is headed by 
either a Vice President or General 
Manager with broad operating and profit 
responsibility. The new organization will 
permit more specialization and senior 
management concentration in the main 
activities of our business. 


Capital expenditures during the year 
were reduced to $1,100,000 from the 
previous year’s high of approximately 
$4 000,000. The only major new under- 
taking during the year, as reported 
earlier, Was a complex of restaurants 
and lounge in the Calgary Market Mall 
which opened in August, 1971. Working 
capital at the year end was maintained 
at over $2 million, and net long-term 
debt was reduced by approximately 

$1 million to $2,277,000. 


During the current year new develop- 
ment projects and renovations will 
require a total capital commitment of 
approximately $2,825,000. This 
includes a restaurant and cocktail 
lounge complex in the new Air 
Terminal No. 2 at Toronto Inter- 
national Airport, to open in late 
June, and a major complex of 
restaurants in the Commerce Court 
in downtown Toronto, scheduled for 
opening in the fall. 


Our business to date in the first 


quarter of the current year continues 
to be buoyant and supports our 
expectations that net earnings will 
show a marked improvement over 
this past year. 


We gratefully acknowledge the 
continued support and loyalty of 

our hardworking employees and 
executives, as well as our appreciation 
to our customers for their patronage 
during the year. 


On behalf of the Board 
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Cara Operations Limited and Subsidiary Companies 


Conscicoed Balance Sreeh tcranvam 


Assets 


CURRENT ASSETS 


Prepaidiexpensesiic tlivaieres start seh ere at en [ee eres hele aves aun rate 
Land held for sale — at net realizable value............... 


FIXED ASSETS (note 1) 


Land, buildings and:equipment: vee selarsicletotaensl atete Se otaratons 
Leasehold interests — at cost less amortization ............ 


OTHER ASSETS — at cost less amounts written off 


Due from aliniliatedigompamiesicca ce eraucis aie sabe onde eattbeeds 
Deferred charges (note 2)ties iam te ea 
Excess of cost of investment over equity in business acquired . . 


Signed on behalf of the Board 
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Director 


1972 


Saas $ 3,526,850 
Ru 2,394,181 


ite 1,785,862 
ihe 38,155 
Ne 112,100 


7,857,148 


oy 6,789,701 
he 2,736,988 


9,526,689 


aye 35,334 
aN 303,073 
Why 328,520 


666,927 


$18,050,764 


1971 
2,560,533 
2,166,327 
287,726 
1,562,195 
57,646 
115,500 


fr 


6,749,927 


7,224,310 


2,471,688 
9,695,998 


35,334 
409,779 
328,520 


773,633 


$17,219,558 


T 9x. Rlerte” 


Director 


Liabilities 


CURRENT LIABILITIES 1972 1971 
BeiCeLeFA COED LANICES e's ditty steetmena) esata MM tile hecui furan fad! $ 300,000 $ _ 
Me aterauemunts DaVvaulels src LAY le sralal wither haa: Usha, ca) eeagy ale! eiuada 2,402,650 1,645 838 
PPC MIOCISALAIES ANT WARES ol oa ls cova slit site pinot elke ae pliction'e diueabie Vester ale Le 1,031,032 845 ,263 
PEE NCCIRLCHIAS UCP Ate Pate ed sitchts Volts | way se) Wo} 1s, oe Mickel ns foeet ah tava atta eee te 250,283 144,367 
Pte Me Mra XeG eee UAT Miletiet valeur c rely (are RAMA t a REO Glatt ati 141,543 _ 
Pavenunorion or lone-tonm debt. i) ie sale Pio Mile telisre mdse alte 1,199,470 1,445,926 
RO TeN TRPADINKEROS: 181 33.055 GE huttvatiel ods ¢s54 246) stl sv ol lol tested oxah iota bg looraeel elle c ak 467,555 431,357 
S19 2:99 4,512,751 
PONG CER DEST (note shieuuu hs J ambi es LAAT 2,277,642 3,398.23) 
Pen) MNCOMENTA KES Wot iets alsyar maser yaieie eta aabaler ial evens L077, 500 980,500 


Shareholders’ Equity 
CAPITAL STOCK 
Authorized — 
3,000,000 common shares without par value of which 47,400 are 
reserved for allotment under a stock option plan (note 5) 
Issued and fully paid — 


1,835,830 (600 issued for $2,700 cash during the year) ....... 4,289,709 4,287,009 
Bees EOE Dy EAR INDINGGS oc Ut sai ie ila, os arameti rn bela Mater Leite tole 4,619,380 4,041,061 
8,909,089 8,328,070 

$18,050,764 $17,219,558 


Auditor’s Report to the Shareholders 


We have examined the consolidated balance sheet of Cara Operations Limited and subsidiary companies as at March 31, 
1972 and the consolidated statements of earnings, retained earnings and source and use of funds for the year then ended. 
Our examination included a general review of the accounting procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the companies as at March 31, 
1972 and the results of their operations and the source and use of their funds for the year then ended, in accordance with 
generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


Toronto McDONALD, CURRIE & CO. 
May 23, 1972 Chartered Accountants 


Cara Operations Limited and Subsidiary Companies 


Consolidated Statements 


for the year ended March 31, 1972 


SALES 


PROFIT BEFORE THE FOLLOWING ITEMS 
INTEREST FROM INVESTMENTS 


PROVISION FOR DEPRECIATION 
INTEREST ON LONG-TERM DEBT 


EARNINGS BEFORE INCOME TAXES 
PROVISION FOR INCOME TAXES 


NET EARNINGS FOR THE YEAR 


NET EARNINGS PER SHARE 


Retained Earnings 


BALANCE — BEGINNING OF YEAR 
Net earnings for the year 


Earnings 


1972 
$48,190,972 


45,305,192 


2,885,780 
88,554 


2,974,334 


1,281,234 
382,989 


1,664,223 


1,310,111 


640,000 


$ 670,111 


36 


$ 4,041,061 
670,111 


4,711,172 
91,792 


$ 4,619,380 


My 


= 


1971 
$44,220,933 
41,376,301 


2,844,632 
91,645 
2,936,277 


942,092 
266,789 


1,208,881 


1,727,396 
915,000 


$ 812,396 


44 


$ 3,320,326 
812,396 


4,132,722 
91,661 


$ 4,041,061 


Source 


Source and Use of Funds 


ete arenes £Ol Ce VeaRietes clinch atta atti les. (uepee Memes 
Items not requiring an outlay of funds 
De Dre Chabon) paetur, Mtoabsuietiy dealer ctaneclt hia Ena dena 
Desereduncomertaxess Wey sed ae cuales eye Oa, 


Loss (profit) on sale of fixed assets 


Ciena ICs WON gO a we cy Pew y at gon eo 


Atnoriization or deterred charges). 7.00) Sitceees ee se 


Bong tenmequipment financingurribtoo. cle mais Nera a teeetii ial! 


Bank loan 


Use 
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Dividends 


WORKING CAPITAL — END OF YEAR 


DEGREE ASEAN WORKING: CAPITAL ose niet sect bulie Gaus E 


WORKING CAPITAL — BEGINNING OF YEAR............. 


$ 


1972 
670,111 


1,281,234 
91,000 
10,730 


126,362 


2,179,437 
400,442 
16,569 
2,700 


2,599,148 


1,139,224 
1,521,037 
91,792 
N79? 
17,884 


2,771,709 


172,561 


2,237,176 


$ 2,064,615 


1971 
812,396 


942,092 
500,300 
(35,218) 


34,465 


2,254,035 
1,717,606 
1,700,000 
352,158 
9,000 


6,032,799 


4,407,281 
1,670,777 
91,661 
90,928 


292,282 
6,552,929 


520,130 


2,757,306 


$2,239 76 


Cara Operations Limited and Subsidiary Companies 


Notes to Consolidated Financial Statements 
for the year ended March 31, 1972 


1. Land, Buildings and Equipment 


These assets are classified as follows: 1972 
Accumulated 
Cost Depreciation 
iain tye lib lath va arab ae Liew ae Pa dat be $ 438,560 $ = 
BUNT CIAESH Te eiti ean ets a beaey fea bth 1533,842 570,368 
EQUuipinenty eien ads a sate cas fe 8,158,540 2,770,843 


$10,130,912 $3,341,211 


Net 


$ 438,560 
963,444 
5,387,697 


pei) haha et Rea 


$6,789,701 


1971 


Net 


$ 440,160 
1,038,529 
5,745,621 


eat) EE Nee 


$7,224,310 


Planned expenditures on fixed assets for the year ending March 31, 1973 which are not reflected in the 


balance sheet amount to approximately $2,825,000. 


2. Deferred Charges 


These comprise: 
Unamortized pre-opening expenses (principally 


relating to: che Carauliamie igs seiko Alomar Dt ect ries) eee gutta eae 


Orheri pRORECE COSTS and Gepost | Ut Leon cba iim hcl nia pebitaMasnl eer Ei 


1972 


$ 225,676 


TE 397 
$1 '303,073 


1971 


$ 292,282 
117,497 
$ 409,779 


It is the Companies’ policy to defer pre-opening expenses until a location opens for business. The 
Company is amortizing the Cara Inn pre-opening expenses in equal instalments over the next four years. 


3. Long-Term Debt 


Equipment financing contracts, excluding finance charges of 
$171,000 (1971 $282,000), payable in monthly instalments, 
most of which mature in 3 years (of which $56,096 was due 
to the parent company at March 31, 1972 — $63,845 in 1971) 

Bank loans, secured by book debts and a first floating charge on 
the assets of the Companies. The scheduled repayment is 
$51,666 per month 

Mortgages at interest rates of 7% to 10% payable in monthly 
instalments, maturing by 1976 


Less: current portion included in current liabilities 


1972 


$1,104,463 


2,266,667 


105,982 
3,477,112 


1,199,470 
$2,277,642 


1971 


$1,835,660 


2,886,667 


121,836 
4,844,163 
1,445,926 

$3,398,237 


4. Long-Term Leases 


Minimum rentals, excluding rentals based on sales, under lease agreements or letters of intent with 
original terms of five years or more, aggregate approximately: 


1973-1977 $11,432,000 
1978-1982 7,724,000 
1983-1987 5,813,000 
1988-1992 4,187,000 
1993 and subsequent 4,075,000 


Rentals under all leases for premises for the year ended March 31, 1972 amounted to $4,277,396 
(1971 $3,454,296). 


5. Stock Option Plan 


47,400 unissued common shares are reserved for allotment under the Company’s stock option plan. The 
option price cannot be less than 90% of the closing price of the stock on the business day immediately 
prior to the option being granted. The option term is for a period of five years from the date upon 
which it is granted. During the year, an option to purchase 600 shares at $4.50 was exercised and 
additional options to purchase 6,000 shares at $4.85 were granted. As at March 31, 1972, the following 
options were outstanding: 


Number of Option Price Expiry 
Shares per Share Date 
18,700 $4.50 July 29, 1975 

6,000 $4.85 February 23, 1977 


6. Directors’ and Senior Officers’ Remuneration 


The aggregate direct remuneration paid or payable to the directors and senior officers was $241,825 for 
the year ended March 31, 1972 (1971 $236,750). 


7. In the opinion of the directors, the Company carried on two classes of business during the year, the 
amount of sales or revenues of which formed the undernoted proportions of consolidated sales: 


$ % 
Food services and other 40,427,747 84 
Retail stores 7,763,225 VEG 


48,190,972 100 
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